PROFILE

Professional Engineer with almost 14
years of working experience in the field
of engineering and management with
national and international organizations
with complex projects in Afghanistan.

Indeed,  have experience of academic
research since | did my master theses on
the topic of “Critical failure factors of
Dam Construction Projects in
Afghanistan” vie 3 case studies in
Afghanistan.

Working in engineering and
management  fields, having post
graduate master degree and dealing
with complex projects made me to
have strong communication ability, be
a good decision- maker , problem
solving oriented and have professional
organizational leadership skills and
ability.

Working with deferent organizations
letting me fo be strong in identification
of organization culture and behavior to
select a proper management style and
adaptation.

CONTACT

PHONE:
+393509372389
WhatsApp:
+93799417343

EMAIL:
qadir651@gmail.com

HOBBIES

Sport

Reading

Study language
Walking

LANGUAGE
Persian: Native
English: Advance
Pashto: Good
[talian: Basic

Abdul

HHHE Batchelor of Civil Engineer

Management”
DoB: 13-Sep-1987

EDUCATION

Master of Engineering in “Construction, Engineering and

Infrastructure Management”
Asian Institute of Technology- Thailand
2017

Bachelor of “Civil Engineering “
Herat University- Herat, Afghanistan
2006

WORK AND PRFESSIONAL EXPERIENCES

Consultant Engineer USACE Project/ Masterlogist Construction Group
(MCG)- Kabul, Afghanistan
10/2020-08/2021

e Consulting on implementation of projects as per all project
contractual documents.

e Review and submitting project schedule.

e Audit Check of project with doing site visits.

Project Manager (PIU Director) Ministry of Public Works/PIU of Italian
Funded Projects - Kabul, Afghanistan
02/2018 - 12/2020

e Managing staff and overseeing the day-to-day activities of the
PIU related to the management and implementation of the
Project, including procurement, project monitoring and
evaluation, financial management, progress and financial
reporting, leading staff of the PIU.

e Participate and represent the PIU as non-decision-making
member in the Project Steering Committee (PSC) with the
donor (ltalians), TA Consultant (UNOPS), and MoF and MoPW.

e Undertake external high-level communication and
Coordination with all project stakeholders.

e Prepare, or as appropriate supervise the preparation of,
progress reports, annual reports, project completion report
and other reports that may be required by donor and related
authority.

e Ensure proper management of funds, financial control and
audit procedures acceptable base on Project bilateral
agreements.

Quality Control Engineer Ministry of Energy and Water/Dam
Unit/Pashdan Irrigation and Hydropower Dam- Herat, Afghanistan
07/2013 -06/2015

e Inspecting and supervising, and approving both laboratory
activities and performed required construction tests.

e Checking the IPC’s base on approved perform quantities and
BoQ.

e Follow up on three phases of Inspection.

e Participating and managing QC meetings

Master of Engineering in “Construction Engineering and Infrastructure


mailto:qadir651@gmail.com

e Reporting to project manager and related department

Site Quality Control Manager USACE Project/Afghanistan Rehabilitation
and Architectural Organization Company (ARAO) — Herat, Afghanistan
05/2011-04/2012

e Inspecting the project before, during, and after construction
to ensure compliance with all safety and quality specifications.

e Develop and maintain quality control (QC) plan.

e Represent the company in any matters, legal or otherwise,
related to quality for donor.

¢ Implementing of three phase of inspection (Initial meetings,
preparatory meetings, and follow up during construction.

e Reporting to the related department.

Quality Control Manager USACE Project/Technologists inc (Ti) — Herat &
Kundoz, Afghanistan
05/2010-05/2011

e Inspecting the project before, during, and after construction
to ensure compliance with all safety and quality specifications.

e Develop and maintain quality control (QC) plan.

e Represent the company in any matters, legal or otherwise,
related to quality for donor.

e Implementing of three phase of inspection (Initial meetings,
preparatory meetings, and follow up during construction.

e Reporting to the related department.

Project Manager USACE Project/Technologists inc (Ti)/Samandar
Construction Company (SCC)- Herat, Afghanistan
06/2009 - 02/2010

e Planning a particular construction job and overseeing its
progress along the way

e Coordinating and directing the efforts of construction workers

e Make sure that all of the work is done properly, on time and
within the projected cost

e Participating the meeting with the donor (USACE) and prime
Contractor (Ti company)

e Reporting

Office Engineer UN-HABITAT/National Solidarity Program - Herat,
Afghanistan
04/2007 - 12/2008

e Developing CDCs in the villages under NSP guidelines.

e Assisting the CDCs and people in project identification

e Preparing and designing proposals for purposed project.
e Checking, and approving the invoices.

e Reporting

5. SKILLS AND CERTIFICATES

Computer Skills:
e Microsoft Office Application (Word, Excel, Access,
PowerPoint, Outlook.
e Microsoft Project
e Primavera
e AUTOCAD


https://home.howstuffworks.com/home-improvement/construction/planning/why-hire-a-contractor.htm

Home Design

Training & Workshops:

Ancient Water Treatment System “Membrane Technology”,
IOM, Afghanistan, 2017

Microsoft Project, AIT, Thailand, 2015

M&E and Quality Control, COWATER International,
Afghanistan, 2014

IWRM, COWATER International, Afghanistan, 2014

Mass Concrete on (RCC and CVC), IRD, Afghanistan, 2014
CQM for Contractors, USACE, Afghanistan, 2009 & 2012
Implementation of National Solidarity Program (NSP), UN-
Habitat, Afghanistan 2008

PERSONAL COMPETENCIES

Ability to work in a fast- pacet environment to set deadlines.
Critical thinking skills (interpretation, analysis, inference,
evaluation, explanation & self-regulation)

Problem Solving

Team worker

Excellent oral and written correspondence with and
exceptional attention to details.

Hard worker

Commitment

Motivator



